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iIMDERPENMDENT AUDITOR'S REPORT

Township Board
Henrrietta Township
Jackson Counly, Michigan

We have audited the financial statemeants of the govermmental activilies, major funds, and remaining
fund information, which collectively comprise the basic financial statements, of Henrietta Township,
Michigan, as of and for the year ended June 30, 2008, as listed in the table of contents, These
financial statements are the responsibility of the Township's management. Our responsibility is o
express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and parform the audit {o obtain reasonable
assurance about whether the financial statements are free of matertal misstatements. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements.  An aodit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation. We bhelieve that our audit provides a reasonable basis for our opinions,

In our opinion, the basic financizl statements referred to above present fairly, in all material
respects, the respective financial position of the govermmental activities, major funds, and remaining
furnd information of the Township at June 30, 2008, and the changes in financial position, of those
activities and funds and the budgetary comparison for lhe genaral fund for the year then ended in
conformity with zccounting principles generally accepted in the United States of America.

Management's Discussion and Analysis and budgetary comparisen information are not a reguired
part of the basis financial statements, but is supplementary information required by accounting
principles generally aceepted it lhe Uniled States of America.  We have apphed certain limited
procedures, which consisted principally of inguires of management regarding the methods of
rmeasurement and presentation of the supplementary information.  However, we did not audit the
information and express no opinton an it



Township Board
Henriatta Township
Jackson County, Michigan

Our audit was conducted for the purpose of forming an opinion on the Township's basic financial
statements. The accompanying required supplementary information, as described in the
accompanying table of contents are presented for purposes of additional analysis and are not a
raquired part of the basic financial statements. Such information has been subiected to the auditing
procedures applied in (he audi of the basic financial statements and, in our opinion, is fairly stated
in all material respects in relation to the basic financial slatements taken as 3 whole.

Yours truly,

Mm&;&cﬁ

MARKOWSE| & COMPANY, CPAS
December 24, 2008



NManagement™s Discussion and Analysis

Using this Anpual Report

Az management of Herrielta Township, we offer the readers of these financial statements this
narrative overview and anaivsis of the financial activities of Henriefta Township for the fiscal year
ended June 30, 2008,

This annual report consists of a series of financial statements. The Statement of Net Assets and the
Statemnent of Activities provide information about the activities of the Township a5 & whole and
present a |longer-term view of the Township's inances. Fund financia! statements tell how these
services were financed in the short-term, as well a5 what remaing for future spending. Fund
financial statements al=o report the Township’s opetrations in more detail than the government-wids
financial statements.

The Township as a YWhale

The Townships net assets increased by $33,178 from a3 year ago. A substantial portion of the
Township's net assels (34%) reflects i#s investment in capital assets (e land, baildings,
machinery and equipment and payments for road construction) net of related debt. The Township
uses these capital assets to provide services to citizens: consequertly, these assets are not
available for future spending.

In a condensed farmat. the tabte below shows the net assets as of the current date:

Governmental Activities
June 30, 2008 June 30, 2007

Current Assets 5 533,338 & 543,965
Moncurrent Aszets 335,735 375,224
Total Assels 919073 018,183
Current Liabilities 52,153 49 947
Moncurrent Liabifities - 35,500
52,153 85,447

Met Assats
nvested in Capital Assets - Met of Debt 300,235 304 224
Unrestricted 566,685 28,018
Total Net Assats 5 868,920 § 833 742




Management's Discussion and Analysis

The Township as a Whole {Conatinued)

The following table shows the changss of the net assets as of the current date:

Governmantal Activities
June 30, 2008 June 30, 2007

Program Fevenues

Charges for Services 5 115,827 % 134,451
Capital Grants and Contributions 5,680 £,050
General Revenues
Property Taxes 144 625 137,274
State-Shared Revenues 315,225 305,122
Interest Income 11,7680 10,¥649
Franchise Fees 9,639 8,097
Other [ncomea 25,144 13,378
Tolal Revenues £27,700 616,141

Program Expenszes

Legislative 58,150 50,825
General Government 218,445 212,467
Public Safety 254 808 238,373
Public Werks 12,486 10,275
Depreciation 50,624 51,455
Total Expenses 584 522 5563305
Chatige in Net Assets B 33,178 & 82 746

Government Activities

The Township's total governmental revenues increased by $11.559. Charges for services
decreased by 14% as revenues from construction inspection fees decreéased as new construction
has slowed. Property taxes increased by 5%, and Slate shared revenues increased marginally. The
Township monitors its budgel and expenditures closely in order to control costs, Each department is
involved in the budgeting and planning process and fully understands that a budget is a plan that is
adjustable. Each depariment’s budget and expenditures are reviewed monthly with the department
heads and management. Total expenses increased by 531,127, due partly to elections being held,
incregsed costs in repairs and maintenance as fire department equipment needed servicing and a
severs winter increased costs of snow plowing for the Township hall and grounds,

The Township’s Funds

The fund financial statements provide a more detailed analysis of the Township's operations, which
is focused primarily on the corent use of available resources, The Township maintains severat
funds to help manage money designated for special purposes, as well as to show accountability for
certain activities.



Management's Discussion and Analysis

The Township’s Funds {Continuad}

The General Fund, the major governmental fund, relates to the general governmental activities of
the Township, which are financed by property tax levies, by distribution of State Shared revenyes,
and from fees charged for various municipal activities and sarvices, The General Fund's fund
balance increased $37,520, Total expenditures in the General Fund were $580 532 in the current
Ve,

The Township has fwo other governmental funds, the Vehicle Replacement Fund accounts for
monies set aside for the replacement of vehicles and equipment. During the year the fund had
revenues of $1,.912 made up entirely of interest income and expenditures of $10,000 used to
purchase a new fire department turn out gear,

The Public Improvement Fund is used for monies set aside for Township public improvemeants.
During the year the fund had revenues of 57,663 made up entirely of interest income and no
expendifures.

General Fund Budgetary Highlights

The initial budget was welt planned and reviewed by each department and the board. Monthly and
guarterly budgel meelings are hald, and amendments are made as nesded. The original budget
adopted for the Township's General Fund projected a 548,245 decrease in fund balance. As the
year progressed, and actual events took place, amendments were adopted o reflect the changing
finarcial picture,

The final General Fund budoet projected a 317,220 decrease in fund balance.

Capital Asset and Debt Adminisiration

At the end of 2008, the Township had 5215275 invested in a broad range of capital assets (net of
accumulated depreciation), including buildings and fire equipment. [n addition, the Township has
invested 5120457 (net of amortization) in roads within the Township since 2004 when these
investments were required o be reported as assets. These assets are not reported in the
Township's capital financial statements because of Michigan law, which makes these roads the
property of the County Road Commission. During the year new fire equipment {fire safety tr out
gear) was purchased.

The Township owed 335,500 to the County Road Commission for road work completed in the
Township in prior years.

Economic Factors and Next Year's Budgets and Rates

The Townghip continues to budget for a slowing economy for 2007, 2008 and 2008, Property taxes
and state constitutional revenue sharing look to be slightly lower, The Township has increased its
refuse feeg at the Recycling CenterfTransfer Station to offset increased costs of operations. The
Township has completed a cost of services analysis o aid in budaeting and expendilures for this
year and on infe next year. The Townzhip is currently revising the six year Pubtic Improvement and
Vehicle/fEquipment Replacement Flan to meet projected future needs. The Township continues to
loak for ways o reduce operating costs and search and apply for grants for needed fire equipment.
A team of citizens commissioned to research the need and costs of a sewer system in densely
populated |lake areas is continuing it study., The Township is also researching where it may
consclidate services with an adjacent township.

Thig financial repert is intended o provide our cilizens, taxpayers, customers and investors with a
general overview of the Township's finances and fo show the Township's accountakility for the
money i receives. If you have guestions about this repert or need additional information, we
welcome you te contact the clerk's office located at 11120 Mushach Road, Munith, Ml 49253,
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HENRIETTA TOWNSHIP
GOVERNMENT-WIDE STATEMENT OF MET ASSETS

JUMNE 30, 2008
GOVERNMENTAL
ACTIMITIES
ASSETS
CLREENT ASSETS:
Cash and cash equivalents 3 273,557
[nvestments 207,030
Accounts receivable B5E
Dz from cther governments 101,803
Tolal current assets 583,338
NONCURRENT ASSETS:
Land 3,500
Buildings and improvements 291,300
CHfice equipment 82,978
Equiprnent 25371
\Vehicles 458,242
Less - Accumulaied depreciation (874,443}
Met propetty and equipment 215,278
Intangible asset - road construction 120,457
Total noncurrent assets 335,735
Total azsels 919,073
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES:
Accounts payable 11,097
Accrued expenses 1,166
Accrued leave payable 4,390
Bonds, notes, and loans payable 35,500
Total current liabilities 52,153
MET ASSETS:
[vested in capital assets -
net of rejated debt 200,235
LInrestricted 566,685
Tolal net assets 5 866,920

The accompanying notes are an inlegrat part of the financial statements.




HENRIETTA TOWNSHIP
GOVEENMENT-WIDE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 34, 2008

Met (Expenses) Revenue

Pregram Revenues and Changes in MNet Assets
Operating Capital
Gharges for Grants and Grants and Governmental
Funegtions!Programs Expenses Services Contributions Contributions Activities
Governmental activities
Legislative 5 58152 % «  § - % - ¥ {58,153
General governmeant 218,445 80,2668 - - (138,17
Public safety 254 BOE 30,658 - 5 680 {218,469)
Public works 12.486 4,702 - - (7.784)
Depreciation &0 624 - - - {50,624)
Total governmental acliviliss 594,522 115,627 - 5,680 {473,215}
Genersl revenues

Froperty taxes 144,625

State-shared revenues 315,225

Interezt income 11,7680

Franchise fees 9,630

Cither income 25,144

Total general revenues 506,393

Change in net assets 33178

tet assets - Beginning 533,742

tet assets - Ending 3 BB, 920

The accompanying noles are an integral part of the financial statements.



HENRIETTA TOWNSHIP
BALANCE SHEET
GOVERNMENTAL FUNDS

JUNE 30, 2008

YEHICLE PUBLIC TOTAL
GEMERAL EEPLACEMENT IMFROYVEMENT GOVERMNMEMNTAL
FLME FUND FUND FUMNDGS
ASSETS
Cash and cash squivalents g 210773 % 5Y.000 % 5ff5 & 273,557
[nvestments - - 207 030 207,030
Pue from cther governments 101,893 - - 101,883
Due from gther funds 858 - - 858
Total assets and othear debits $ 313524 % 57009 3 212808 & 583,338_
LIABILITIES AND FUND BALANCES
LIABILITIES
Accounts payable §F 11,097 § - % - B 11.087
Accrued expenses 1,166 - - 1,166
Total liabilities 12,263 - - 12,263
FUND BALANCES
Fund balances - Unressrved 301,261 o7 Q0% 212,805 571,075
Tota! fund balances 201,281 57,008 212,805 571,075
Tota labilities, fund equity
and other credits $ 335824 & 87000 % 2128058 0§ 583,338

The accompanying notes are an integral part of the financial statements.

3]




HENRIETTA TOWHNSHIP

RECONCILIATICN OF THE GOVERNMENTAL FUNDS
BALAMNCE SHEET TQ STATEMENT OF NET ASSETS
JUNE 30, 2008

Total fund balance - total governmental funds

Amounts reported for governmental activities in the statement of net assets
are different because:

Capital assets used in governmental activilies are not current financial resources
and therefore are not reported in the governmeantal funds balance sheet. For

purpeses of this reconcilialion capital agsets are netted with accumulated depreciation.

The Township has entered into & road agreement with the County Road Commission,
fhe paymenls are spread over a five year period. The Township does not own or
maintain these roads and therefore are not reported in the governmental funds
balance sheet. Amount shown net of related amortization.

Lang term liabilities are not due and payable in the current period and, therefore,
they are not reported in the goverhimantal funds balance sheet,

Accrued leave is not due and payable in the current period and, therefore,
is not reported in the governmental funds balance sheet.

Met assets of governmental activities

The accompanying nates are an integral part of the financial statements.
9
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HENRIETTA TOWNSHIP
STATEMENT OF REVENUES, EXPENDITURES, AND CTHANGES IN FUND BALANCES
GOVERMMENTAL FUNDS
YEAR ENDED JUNE 30, 2008

VEHICLE PUBLIC
GEMNERAL REPLACEMENT IMPROVEMEMT
FURND FUND FUMD TOTAL
REVENUES:
Taxes and penallies 3 44625 £ - % - 3 144 625
Franchize fes 2 639 - - 8,639
Licenses and permits 27,339 - - 27,339
Fees and fines 12,784 - - 12,784
infergovernmental 315,225 - - 315,225
Charges for services 51,234 - - 51,284
Interest income 2183 1,812 T.663 11,760
Cther revenus 55,033 - - 55,033
Total revenues 618,122 1,812 7.665 627,609
EXPENDITURES:
Current;
Leqgislative 58,159 - - 58,156
General government 217,785 - - 217,785
Public safety 252,619 - - 252,619
Public works 41,245 - - 41,245
Capital outlay 10,724 1GL000 - 20,724
Total expenditures 550,532 10.000 - 590,532
MET CHANGE IN FUND BALANCE 37,580 {8,088} ¥.665 37167
FUND BALANCE - Beginning of year 263,671 65,087 208,140 533,808
FUND BALANCE - End of year g 301,261 % 7009 % 212,805 % 571,075

The accompanying notes are an integral part of the financial statements.
10



HENRIETTA TOWNSHIP

RECOMCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE OF GOVERNMENTAL FUIWNDS TO THE
STATEMENT OF ACTIVITIES

YEAR ENDED JUNE 30, 2008

Mal change in fund balances - total governmental funds

Amounts reported for governmental activities in the statement of activities
are different because;

Govermment funds report capital outlay as expendilures. However, in the
government wide statement of activities and changes in net assels, the
cost of those assets is allecated over their estimaied ussful lives as
depraciation expense. This is the amount of capital assets recorded in
the current period.

overnmental funds report road payments 1o the County Road Commission ag
expenditures. However, in the government wide statement of activities and changes
in net agsets, the cost of those intangible assets is allocated over their estimated
useful lives as amortization expense.

Depreciation expense oh capital assets iz reported in the government-wide
staternent of aclivitiss and changes in net assets, but they do not require

the use of surrent financial resources, Therefore, depreciation expense is not
reported as an expenditure in governmental funds,

Amoriization expense on intangible assets is reported in the government-wide
statement of activitizs and changes in net assets, but they do not require

the use of current financial resources. Therefore, amortization expense is nof reported
as an expenditure in governmental funds.

Ob=olete capital assets not fully depreciated are expensed in the government wide
statement of activities and changes in net assets,

Change in net assets of governmental activiies

The accompanying notes are an integral part of the financial statements.
11
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HENRIETTA TOWNSHIP
STATEMENT OF FIDUCIARY MET ASSETS
JUNE 30, 2008

AGENCY
FUNDS
ASSETS
Cash and cash equivalents 3 8,046
LIABILITIES
Due to ather funds L 858
Due to other's 7,182
Total iabilities [ 8,046

The accompanying notes are an integral part of the financial statements.
12



HENRIETTA TOWMNSHIP
NOTES TO THE FINANCIAL STATEMENTS

JUNE 30, 2002



HENRIETTA TOWNSHIP
INDEX TO THE MOTES TO THE FINANCIAL STATEMENTS
JLINE 30, 2008

MOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

ZrXCSIEMM OOW®

DESCRIPTION OF TOWHNSHIF OPERATIONS

REPURTING ENTITY

GOVERNMENT-WIDE FINANCIAL STATEMENTS

MEASUREMENT FOCLUEZ, BASIS OF ACCOUNTING AND
FINANCIAL STATEMENT PRESENTATION

CASH AND CASH EQUIVALENTS

RECEINABLES

PREPAID EXFPENSES

CAPITAL ASSETS

INTANGIBLE ASSETS

FUND ECQUITY

ACCUMULATED UNPAID LEAVE PAY

LONG TERM OBLIGATIONS

ESTIMATES

NMOTE 2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY:
BUDGETARY INFORMATION

MOTE 2 - PROPERTY TAXES

MOTE 4 - CASH AND INVESTMENTS

NOTE 5 - INTERFUND RECEIVABLES AND PAYABLES

MOTE 6 - PROPERTY, PLANT AND EQUIPMENT

MWOTE 7 - EMPLOYEES' PENSION PLAN

WOTE 8 — CHANGES IN LONG-TERM DEBT

WOTE @ — BUILDING PERMITS

NOTE 10 - RISK MANAGEMENT

PAGE
NUMBER

i3
13
i3
i3
i5
(=
i3
5
i3
15
i3
i6
6

16
i7
18
9
i9
20
20

20



HENRIETTA TOWNSHIP
MOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2003

The accounting methods and procedures adopted by Henrietta Township conform to accounting
principles generally accepted in the United Staies of America (GAAP) as applied to governmental

entities,

The following iz a8 summary of the significant accounting policies used by Henrietta

Township.

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

A

DESCRIPTION OF TOWNSHIF OPERATIONS -

Henrietta Township is a genaral law fownship and is locaied in Jackson County, Michigan,
The Township operates under an elected Board consisting of a Supervisor, Clerk,
Treasurer, and two Trustees, and provides services to approximately 4,400 residents in
many areas including fire and police protection, roads and streets, public interests,
planning and zoning, and general administrative services.

REPORTING ENTITY -

As required by generally accepted accounting principles, the financial statements of
Henrietta Township includs its primary government, arganizations for which the primary
government is financially accountable, and other organizations for which the nature and
significance of their relationship with the primary government are such that exelusion
would cause the reporting entity’s financial statements {o be misleading or incompleie.
On ihiz basis, accordingly, the financial statements of certam other governmental
organizations within the Township, such as the schoal district, are not included in the
firancial statements of the Township.

GOVERNMENT-WIDE FINANCIAL STATEMENTS -

The government-wide financtal statements report information on afl of the nonfiductary
activities of Henrietta Township. For tha most part, the effect of interfend activily has been
removed from these staternents. Governmental activities are normally supporied by taxes
and intergovernmental revenues.

The statement of activities demonstrates the degree to which the direct expenses of a
given function or segment is offset by program revenues. Direct expenses are those that
are clearly identifiable with a specific funcltion or segment, Program revenues inchude: £1)
charges to customers or applicants who purchase, use, or directly benefit from goods,
services, or privileges provided by a given function or segment; and {2) grants and
cantributions that are restricted to meeting the operational or capital requirements of a
particular function or segment. Taxes and other items not properly included among
program revenlles are reported instead as general revenue.

Separate financial statements are provided for governmental funds and fiduciary funds,
even though the latter are excluded from the government wide financial statements, Major
individual governmental funds are reported az a separate column in the fund finangial
slatements.

MEASUREMENT FOCUS, BASIS OF ACCOUNTING AND FINANCIAL STATEMENT
PRESENTATION

The government-wide financial stalements are reported using the economic resources
mesgsurement focus and the accrual basis of accounting, as are the Fiduciary Fund
financial statements. Revenue s recorded when earned and expenses are recorded
when a liabilily is incurred, regardless of the timing of related cash flows. Property taxes
are recognized as revenue in the year for which they ars levied, Grants and similar iterms
are recognized as revenue as soon as all eligibility requirements imposed by the provider
have been met.

13



HENRIETTA TOWNSHIP
MNOTES TO THE FINANCIAL STATEMENTS
JUNE 20, 2003

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (Continued)

D.

MEASUREMENT FOCUS, BASIS OF ACCOUNTING AND FINANCIAL STATEMENT
PRESENTATION {Continued)

Governmantal fund financial statements are reporied using the current financial resources
measurement focus and the modified accrual basis of accounting. Fevenue is recognized
as soon as il is hoth measurable and available. Revenue is considered to be available if it
is collectad within the current period or soon enough thereafler to pay Nabilities of the
current period. For this purpose, the Township considers revenues to be available i they
are coliected within B0 days of the end of the current fiscal period. Expanditures generally
are recorded when a liability is incurred, as under accrual accounting, However, debt
service expenditures, expendilures relating to compensated absences, and claims and
judgmenis are recorded only when payment is dus. Al other revenue ilems are
considered to be available only when cazsh is received by ihe government.

The Township reports Lthe following major governmental funds:

+ The General Fund is the govermment's primaty operaling fund. It accounts for all
financial resources of the general gowernment, except those reguired to be
accounted for in another fund.

= The Vehicle Replacement Fund accounts for the resources advanced from the
general fund earmarked for capital outlays for the Township's fire department.

» The FPublic Improvement Fund accounts for resources received from the general
fund earmarked for public improvements.

Additionally, the Township reports the following fund types:

s Agency funds account for assets held by the Township in a purely custodial
capacity, the reporting entity includes three agency funds. Since agency funds
are custodial in nature, they do net involve the measurement of results of
operations.

» The Delinguant Tax Fund accournts for delinquent taxes and other fees collested
to be distributed to the General Fund,

s The Tax Revenue Fund accounts for property tax collections to be distributed fo
the Tawnship General Fund,

+ The Fire Explosion Fund accounts for amounts collested from casuallies and
iosses o ensure thal the proper township ordinances are enforceable.

As a general rule, the effect of interfund activity has been eliminated from the
government-wide financial statements.

Amounts reported as program revenue include: (1) charges to customers or applicants for
gomds, services or privieges provided; (2} operating grants and condributions; (3) capital
grants and contributions, including speckal assessments. [nternally dedicated resources
are reporied as general revenue rather than as program revenue, Likewise, general
revenue includes all kaxes not levied for a specific purpose.
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HENRIETTA TOWNSHIP
NOTES TO THE FINANCIAL STATEMENTS
JUNE 34, 2008

NGTE 1 - SUMMARY OF SIGHIFICANT ACCOUNTING POLICIES: {Continusd}

E.

CASH AND CASH EQUIVALENTS -

The Township has classified cash on hand in checking accounts as cash for balance
sheet purposes, Cash in excess of current requirements is invested by the Treasurer in
certficates of deposit. Certificates that mature within 30 days have liquidity simitar to a
regular checking account, they are presented as a cash equivalent in the financtal
statements. Certificates with a maturity of greater than B0 days are considered
investments for financial statement purposes,

RECEIVABLES -

Herrietta Township records accounts receivable for amounts due from the Slate of
Michinan for Skate shared revenue in the General Fund.

FREPAID EXPENSES -

Expenses, material in amount, which provide bengfits in a future period have been set up
as prepaid. They will be recognized as an expense in the petiod recerving the benefit.

CAPITAL ASSETS -

Capital assets, which include property, plant, and equipment, infrastructure assets [e.g,
roads, bridges, sidewalks, and similar ilems), ars reparted in the governmental activities
solumn in the government-wide financial staternents. Donated capital assets are recorded
at estimated fair market value al the date of donation.

Froperty, plant and eguipment are depreciated using the straight-line methed over the
following useful lives:

Buildings 40 years

Building improvemeants 15 to 30 vears

Wehicles and equipment Jto ¥ years
INTANGIBLE ASSETS -

The Township has entered into an agreement with the County Road Commission to
construct and maintain roads within the township, The Township does not maintain
custody of the roads but does share in the construction costs. The rescurces used in the
construction of the roads are recorded as intangible azsets and amortized over 3 period
of 10 to 3G years in the government wide financial statements.

FUND EQUITY -

In the fund financial siatements, governmental funds report reservations of fund balance
for amounts that are not available for appropriation or are legally restricted by outside
parties for use for a specific purpoge. Designations of fund halance represent tentative
management plans that are subject to change.

ACCUMULATED UNPAID L EAVE PAY -

It is the Township's policy to permit fetl time amployees to accumulate earned but vnused
leave time. Accumuolated at June 30, 2008, the liabilty included 54,350 unpaid leave pay
benefits reported in the governmantal funds. All leave pay is accrued when incurred in the
governmeant-wide financial statements.
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HENRIETTA TOWNSHIP
MNOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2008

WOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTIMNG POLICIES: {Continued)

L. LONG TERM OBLIGATIONS -

In the government wide financial statements, fong term debt and olher long term
obligations are reporled as liabifities in the applicable governmental activities,

M. ESTIMATES-

The preparation of financial statements in conformity with generally accepted accounting
principles reguires managemsant to make estimates and assumptions that effect certain
reported amounts and disclosures.  Accordingly, actual results could differ from those
estimates.

NOTE 2 - STEWARDSHIF, COMPLIANCE AND ACCOUNTABILITY:

BUDGETARY INFORMATION

Annual budgets are adopted on @ basis consistent with generally accepted accounting
principles for all governmental funds.

The budget document presents information by fund, function, department and line items. The
legal level of budgetary control adoptad by (he governing body is the departmeant lavel.

NOTE 3 - PROPERTY TAXES:

The Township property taxes are fevied annually on December 1%, Payment is due by the last
day of the following February. For fiscal vear 2008, the Township levied an operating fax. The
operating bax is levied on the taxable valuation of real and perscnal property located within the
Township on the preceding December 31™, Far the 2007 lavy collected in fiscal year 2008, the
tzxable value was $£135358, 753, The operating tax levied was 0.7818 mills {(3.7818 per
51,000 of the taxable value).
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HENRIETTA TOWNSHIP
NOTES T THE FINANCIAL STATEMENTS
JUNE 30, 2008

NOTE 4 - CASH AND INVESTMENTS:

The Township Treasurer is authorized by state law and a resclution from the Board of
Trustees to invest surplus funds as follows:

1) Bonds or other direct abligations of the United States.

2y Certificates of deposit, savings accounts, deposit sccounts or depository receipts
of a federally insured bank or credit union.

3y Commercial paper rated at the tme of purchase within the three highest

classifications established by not less than two standard rating services, The

maturity date of the commercial paper must not be longer than 270 days from the

purchase date, and na more than 50% of any fund may be invested in commercial

paper 2k any time,

United States government or federal agency obligations repurchase agresmeants.

Bankers' acceptances of United States banks.

Mutual funds composed of investmenl vehicles which are legal for direct

investments by the Township,

M Ch ba
et e

Cash and cash equivalents of the Township can be categorized as foliows:

Carrying Bank
Amount Balange
Cash and cash equivalents:
Insured {FOIC)Y 3 1R70s 5 157,005
Uninsured and uncollateralized 124,508 141,780
. 281803 & 298,785 _
Reportad in he financial statemeants:
Gavernmental funds 3 273,557
Fiductary funds 8,046
% 281,503

The Township investments consist of cerificates of deposit with a maturity of greater than 90
days. The Township has chosen to disclose its investments by specifically identifying each. As
of June 30, 2008, the Townstip had the following investments:

lervestment Type b aturity iarket Walue Fating
Cerificates of Deposit - Uninsured A12109 & 10,644 SEP-AAA
Certificates of Deposit - Uninsured 2r28M0 38047 S&P-AAA
Cerificates of Deposit - Uninsured 32810 40367  S&P-AAA
Cerificates of Deposit - Uninsured 5f11/09 57577 S&F-AAA
Certificates of Deposit - Uninsured 71108 47,757 S&P-AAA
Certificates of Deposit - Uninsured 09 12838 S&P-AAA
Total Investments 5 207,030
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HENRIETTA TOWNSHIP
NOTES T THE FINANCIAL STATEMENTS
JUNE 30, 2008

NOTE 4 - CASH AND INVESTMENTS: (Conlinued)

Disclosures Relating to Interest Rate Risk

imterest rate risk is the risk that changes in markst inkerest rates will adversely affect the fair
value of an investment. Generally, the longer the maturity of an investrment, the greater the
sansitivity of its fair value to changes in market interest rates, The Township minimizes this
risk by holding imvestments 1o maturity,

Concentration of Credit Risk

The Township's investment policy containg no limitations on the amount that can be invested
in any one issuer beyond that stipulated by Michigan law,

Custodial Credit Risk

Custodial credit risk is the risk that, in the event of the faillure of the counterparty {e.¢. broker-
dealer} to a transaction, the Township will not be able to recover the value of its investments
that are in the possesasion of ancther party, Michigan law and the Township's investment
palicy do not contain legal or policy requiremeants that would limit the exposure to cusiodial
credit risk for deposits and investments, other than the following provision for deposits.
Michigan law (MCL 129,33) requires that a financial institution secure deposits made by state
and |ocal governmental units by pledging securities in an undivided collateral pool held by a
depository regulated under state law. The market value of the pledged securities in the
coliateral poal must equal at least 100% of the total amount deposited by public agencies.

NOTE 5 - INTERFUND RECEIVABLES AMD PAYABLES:

The ameaunt of interfund receivables and payables at June 30, 2008, are as follows,

RECEIVABLES PAYARRES
General b - Fire explosion 5 164
- Tax Revenues . B34
Total ¥ B58  Tolal B Bo8
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HENRIETTA TOWNSHIFP
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2008

NOTE 6 - FROPERTY. PLANT AMD EQUIPMENT:

Capital azset activity of Henrietta Township for the current year was as follows:

070107 INCREASES DECREASES  068/30438

GOVEENMEMTAL ACTIVITIES
Capital agsets not being derpeciated
Land 5 3500 % - B - 5 3,500
Subtotal 3,900 - - 3,500
Capital assets being depreciated
Buildings and improvements 291,300 - - 291,300
Machinery and equipment 268,784 20724 25,807 253,701
Office equipmeant G1,328 - 8,350 82078
Vehicles 458,242 - - 458,242
Subtotal 1,089,654 - 20724 34157 1,088 221
Less accumuiated depreciglion for
Buildings and improvements 215801 4121 - 219,832
Machinary and equipmeant 194,031 14 215 23,618 184,732
Office eguipment 67,312 9036 7. 6490 68,658
Vehicles 377,983 23,138 - 401,121
Sukbtotal 355,127 50 624 31,3208 574,443
Met capital assets being
depreciated 244 527 (29,000} 2,849 211,778
Governmental actvikes
Total Capital assels -
net of depreciatian & 248027 5 (208000 I 2849 F 215278

Depreciation expense for governmental activities: g 5624,

NOTE 7 - EMPLOYEES' PENSION PLAN:

The Township contfributes to a defined contribubion pension plan, adminstered by an
investment company, which covers all full time salaried and clerical employees.

A defined contribution pension plan provides pension benefits in return for service rendered,
provides an individual account for each participant, and specifies how contributions to the
individual's ascount are ko be determined instead of specifving the amount of benefite the
individual is o receive. Under a defined contribution pension plan, the benefits a participant
will receive depend solely on the amount contributed to a parlicipant's account and the returns
on investments of these contribufions. Contributions made by an employee and contributions
by the Township both vest immediately. The Township is reguired to contribute an amount
equal to what sach employee coniributes up to 3% of the employee's gross earnings,
excluding any overtime earnings.

During the year ending June 30, 2008, the Township's required contributions armounted to
1,200,
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HENRIETTA TOWNSHIP
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2008

NOTE 8 - CHANGES N L ONG-TERM DEBT:

The general long-term debt and ofher fohg-term obligations of Henrietta Township, and the
changes therein, may be summarized as follows:

DEET QUT- ADDITIONS RETIREMENTS DEBT OUT-
STAMCHMNG OF AND STANMDING
OF01AT  NEW DEBT REPAYMENTS QB3OS

SOVERMMEMNTAL ACTIVITIES

Jackzon County Road Comm-

ission Road Construction

Agresment. 5 7000 § - % (355001 S 35,500

MOTE 8 - BUILOING PERMITS:

The Township complied with requiremesnts to account for Building permits and the related costs
by establishing a department within the General Fund. Revenues for the year were $27.058
and the expenditures were $65,514 as follows:

Ravenues:
Buildhg permits 5 16,309
Electrical permits 5055
Fiumbing permits 2,550
iMechanical permits o 3pas
Total 2759
Expenditures.
Buildihg inspections 55,315
Elecinical inspections 4803
Plumbing-Mechanical inspactions 5,205
Tatal 65514
Expenditures in excess of revenues £ (38 455)

NOTE 1¢ - BISK MANAGEMENT:

The Township is exposed o various risks ot loss related to property loss, fors, errors and
amissions and employee injurtes (workers' compensation), as well as medical benefits.
provided to employees. The Township has purchased commercial Insurance for ¢laims.
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HENRIETTA TOWRNSHIF
REQUIRED SUPPLEMENTARY INFORMATION

FOR THE YEAR ENDED JUNE 30, 2008



REVEMNUES:
Taxes -
Current property taxes

Delinguent personal property

Administrative fees
Penalties and interest
Total

Franchise fees

Licenses and permits
Building permifs
Electncal permils
Plumbing parmils
Mechanical parmils
Other pemits

Total

Fees and finas
Site plan rewviesw
Land division fees
Tax coliection fees
CHher fees and fines
Total

Intergovernmentat
Sales tax

State metro act
Tatal

Charges for services
Fire and rescue runs
Street lights
Transfer station

Total

interest income

{Other revenue
Renis
Heimburzemeants
Grants/Donatians
hiscelaneous

Total

TOTAL REVENUES

The accompanying notes are an integral part of the inancial slalements.
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HENRIETTA TOWNSHIP
BUDGETARY COMPARISON SCHEDULE

GENERAL FUND
YEAR EMDED JUNE 30, 2008

BUDGETED AMOUNTS

ACTUAL

VARIANCE WITH
FINAL BUDGET

ORIGINAL FIneAL AMOUNTS  POSITIVE (NEGATIVE)
% 400000 5 105000 % 105,858 B58
- 150 203 53
30,000 35,000 35,874 a74
- . 2 5580 2,590
$30,000 140,150 144 625 4475
9,000 3000 4,835 38
18,000 18,000 16,308 {1,681}
5,000 5,000 50585 {245}
3,500 3,500 2,650 {B850)
4 000 4,000 3,045 {255)
200 200 280 &0
31,700 31,700 27,339 {4,361}
1,600 1,600 1,920 324
E00 00 1,000 400
9,000 9,475 8,472 {3
740 740 392 343}
11,940 12,415 12,784 3G9
300,000 308,500 311,480 4,880
3,000 3,000 2,745 745
303,000 309 500 315,225 5,725
. - 400 400
4,500 4 500 4,707 20z
48,000 42 000 46,192 4,182
44 500 45,500 51,794 4,784
1,200 1,200 2,183 053
27.000 23,000 24210 1,210
4,200 28,300 20,924 {7,376)
. - &,488 5,488
2,000 3,000 3,411 11
35,200 54,300 55,033 733
$ 584540 § B0O4765 § 618122 13,3687




HENRIETTA TOWNSHIP
BUDGETARY COMPARISON SCHEDULE
GENERAL FUND
YEAR EMDED JUMNE 30, 2003

WVARIANCE WITH
BUDGETED AMOUNTS ACTUAL FINAL BUDGET
ORMNGINAL FINAL AMOUNTS  POSITIVE (NEGATHVE]}
EXPENDITURES:
LEGISLATIVE:
TOWNEHIP BOARD: .
Salaries and wages - - 6,000 -
Employees' sacial securiby - - 459 -
Employees’ heakh insurance - - 9,428 -
Memberships - - 28418 -
Training, educatian and seminars - - 119 -
Professional sarvices - - 1,387 -
Crifice supplies - - &y -
Printing - - 3451 -
Insurance - - 26,183 -
Eaquipment lease - - 2,044
Cemetery contributions - - 4,104 -
Senior nutriion - - 7ad -
Community promotion - - 1,500 -
Community ranspertation - - 2,783 -
bAiscellaneous - - 145 -
TOTAL LEGISLATIVE 58,050 f1,850 88,159 3,681
GENERAL GOVERNMENT:
SUPERVISOR:
Salaries and wages . - 16,400 -
Employess' social security - - 1,178 -
Office supplies - - 157 -
Telephone - - Bog -
tdemberships - - 40 -
Training, education and seminars - - 154 -
Travel - - 144 -
Total 17,880 18,030 17,764 261
ELECTIONS:
Salaries and wages - - 2,800 -
Office supplies - - 391 -
Postage - - 299 -
Professional services - - a0 -
Prinfing - - 213 -
Training, education and seminars - - 175 -
Tatal 7.300 8,100 3,968 2132

The accompanying noles are an integral part of the financial statements.
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HENRIETTA TOWNSHIP
BUDGETARY COMPARISON SCHEDULE
GENERAL FUND
YEAR ENODED JUME 30, 2008

VARIAMCE WITH
BUDGETED AMOLUNTS ACTUAL FlNAL BUDGET
ORIGINAL Flial AMOUNTS  POSITIVE (NEGATIVE)

TOWNSHIP CLERK:

Salaries and wages - - 15,880 -
Employess' sacial security - - 1,818 -
Mermberships - - 105 -
Frofessional senvices - - 4 340 -
Office supplies - - &05 -
Pastage - “ 72a -
Telephone - - 1,053 -
Printing - - 1,322 -
Training, educalion and seminars - - 183 -
Repairs and maintenance - - 2713 -
Travel - - 431 -
Miscellaneous - - 35 -

Total 32,325 33,425 3270 724

ASSESSING:

Saiaries and wages - - Je0 -
Employees' social security - - 27 -
hMamberships - - 150 -
Professlonal services - - 35,462 .
Office supplies - - 708 -
Telephane - - 473 -
Printing - - 1,163 -
Training, education and seminars - - 455 -
Fepairs and maintenance - - 1675 -
Travel - - 645 -

Total 44,380 44,380 42,124 2,256

BOARD OF REVIEW:

Salaries and wages - - 1,708 -
Empleyeess' sacial security - - &0 -
Office supplies - - a1 -
Frinting - - 118 -
Travel - - 288 -

Total 2,700 2,700 2,243 457

The accompanying noles are an integral part ol the financial stalements.
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TOWNSHIP TREASURER:
Sataries and wages
Emplovees' social security
IresLtrance
Professional services
Oifice supplies
Posiags
Telephane

Training, education and seminars

Eepairs and mainténanos
Travel
Total

TOWNSHIP HALL ANDT GROUNDS:

Professional services
Fapairs and maintenance
Utilities
Miscellaneous

Tatal

TRAMSFER STATIQON:
Sataries and wages
Emplayees' soclal security
Professional services
Utifities
Repairs and maintsnance
Miscellaneous

Total

TOTAL SEMNERAL GOWERNMENT

HENRIETTA TOWNSHIP
BEUDGETARY COMPARISON SCHEDULE
GENERAL FLIWND
YEAR ENDED JUNE 30, 2008

VARIANCE WITH
BUDGETED AMOLINTS ACTUAL FIMNAL BUDGET
ORIGINAL FINAL AMOUNTE  POSITIVE {NEGATIVE]

- - 21.140 -
. - 1.617 -
. - 584 -
- - 4,240 -
; - 1,031 -
- - 2,249 -
- - 478 .
- - 20 -
- - 1,269 -
80

34,450 34,250 32,708 1.542

- - 1,235 -

- - 9,017 -

- - 9,157 -
15

22,500 22,600 19,424 3,178

- - 17,563 -

- - 1,347 -

- - 44,292 -

- - 800 -

- - 2,696 -
150

72,360 72,360 65,548 5,512

233905 233,845 217,785 16,060

The accompanying notes are an inkegral gart of the finghcial slatements.
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HENRIETTA TOWNSHIP
BUDGETARY CCMPARISON SCHEDLLE
GEMERAL FUND
YEAFR ENDED JUNE 30, 2008

VARIANCE WITH
BUDGETED AMOUNTS ACTUAL FINAL BUDGET
ORIGIMAL FIMNAL AMOUNTS  POSITIVE (NEGATIVE)
FUBLIC SAFETY:
FIRE DEFARTMENT:
Salaries and wages - - 54,250 -
Employees' social security - - 6,528 -
Employees' health insurance - - 15437
Retirement cantribulion - - 1,200 -
Memberships - - 583 -
Professianal services - - 3771 -
Office supplies - - 23 -
Gas and ail - - 3563 -
Clothing allowsanos - - 424 -
Coerating supplies - - 1,829 -
Telephone - - 1,636 -
Repairs and maintenance - - 368,758 -
Training, education and seminars - - 3,701 -
Travel - - 129 -
Utilities - - £,702 -
Total 175,410 178,310 168,985 9,125
ORDIMANCE ENFORCEMENT:
Professional services - - 2,833 -
Operating supplies - - 92 -
Postage - - ELEY] -
Telephone - - 120 -
Eepairs and maintenanse " - 180 -
Trawvel - - 848 -
Total 7,200 6,200 4,274 1,926
BUILDING INSPECTIONS:
Balaries and wapes - - 45,420 -
Employees' social security - - 3452 -
Employees haalth insurance - - 3,000 -
temberships - - 100 -
Office supplies - - 52 -
Postage - - 100 -
Telephone - - 478 -
Training, education and seminars - - 824 -
Repairs and maintenance - - 1,313 -
Travel - - 458 -
hWhscellaneaus - - 118 -
Total 50,900 £6.500 S5.316 185
ELECTRICAL INSPECTIONS:
Salaries and wages - - 4175 _
Employses' social security - - 116 )
Traiting, educatian and seminars - - 196 -
Trawel - - 216 -
Tolal 6,050 6,050 4,503 1,147

The accompanying notes arg an mtegral part of the inancial statemsants.
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HENRIETTA TCWNSHIP

BUDGETARY COMPARISON SCHEDULE
GENERAL FLUIND

YEAR ENDED JUNE 30, 2008

PLUMBING-MECHANICAL INSPECTIONS:

Frafessianal services
Trawvel
Total

PLANNING AND ZDNING
Salaries and wages
Employees” social security
Mamberships
Professional services
Office supplies
Postage
Telephone
Printing
Training, education and seminars
Repairs and maintenancs
Trawvel
Miscellaneous

Tatal

TOTAL PUBLIC SAFETY
PUBLIC WORKS:
HIGHWAYS AND STREETS

Road construction

STREET LIGHTS
LHilities

TOTAL PUBLIC WORKS:

CAPITAL OUTLAY:
Fire department

TOTAL EXPENDITURES
MNet changes In fund balance

FUND BALAMNCE - Beginning of year

FUND BALANCE - End of year

The accompanying notes are an inlegral parl af the financial statements.

VARIANCE WITH
BUDGETED AMOUNTS ACTUAL FINAL BUDGET

ORMNGINAL FIMNAL AMOUNTS POSITIVE (NEGATIVE)
- - 4,485 -

- - 211 .

5,150 5.650 5 206 1,354

- . 4,806 -

- - 362 -

- - 1,210 .

- - 4,799 -

- - 122 -

- - 200 -

- - 872 -

- - 358 -

- - 240 -

- - 207 -

- - [51aNe! -

- - 7 -

21 330 19,830 13 846 5 084
269,040 272,540 252,819 12,921
37,000 37,000 35,500 1,500
5,700 5,750 5,745 G

42, 700 42 750 47 245 1,505
11,000 11,000 10,724 276
612,785 621,985 580,532 41,453
{48,245) {17,220 37,590 54,810
263,671 263,671 263,671 -

§ 215426 $ 248451 $ 301261 3 54,810
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HEMRIETTA TOWNSHIP
BUDGETARY COMPARISON SCHEDULE
VEHICLE REPLACEMENT FUNDG
YEAR ENDED JUNE 20, 2008

VARIANGCE WITH
BUDGETED AMOUNTS ACTUAL FINAL BUDGET
DRIGINAL FIMAL AMOUNTS  POSITIVE (INEGATIVE)
Ravenues:
interest income $ - % - % 1812 § 1,912
Expaenditures:
Capital outlay
Public safety 61,000 £1,000 10,000 51,000
Net change in fund balance (61,000) (61,0007 {8,088) 52012
FUND BALANCE - Beginning of year 65,097 65,087 65,007 -
FUND BALANCE - End of year §F 4097 5 4087 5 57008 0§ 52,912

The accomparying notes are an integral part of the financial statements.
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HENRIETTA TOWNSHIP
BUDGETARY COMPARISON SCHEDULE
PUBLIC IMPROVEMENT FUND
YEAR ENDED JUNE 30, 2008

VARIANCE WITH
BUDGETED AMOUNTS  ACTUAL FINAL BUDGET
DRIGINAL FINAL AMOUNTS  POSITIVE (NEGATIVE)

Revanues:
Interest income 5 - % - % 7885 3§ 7865
Expenditures:
Capitat outlay

Fublic works 191,000 101,000 - 191,000
Met change in fund balance £191,000) {191,000} 7,565 188,865
FUND BALAMCE - Beginning of year 205,140 205,140 205,140 -
FUND BALAMNCE - End of vear § 14140 5 14,140 5212805 i 148,865

The accompanying notes are an inlegral part of the financis! statements.
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Markowskl & COMPANY
CERTIFIED PUBLIC ACCOUNTANTS
2880 SPRING ARBOER ROAD
JACKSOM, MICHICAN 49203
PHOME {517} T82-9351
FAN {517} 782-0599

MEMBERS:
AMERICAR IMSTITUITE QF
Pl RK CERTIFIED FUBLIC ACCOUNTANTE
E-DIEQ'TEENLEMAEKS:'EKKJ[ I.E_lf ':' MICHIGAN ASSOCLATION OF
DOLIGLAS E ATEINS, E.F.:P.. CERTFIED PLUBLIC ACCOUNTANTS

COMMUNICATION OF AUDITORTOWNSHIP RESPONSIBILITY

Townshin Board
Henrietta Township
Jackson County, Michigan

We have audited the financial statements of Henrietta Township as of and for the year ended June 30,
2008, and have issued our report thereon dated December 24, 2008, Professional standards reguirs that
we provide you with the following information retated to our audit.

Qur responsihility under Generally Accepted Auditing Standards

Az sfated in our engagement letter dated December 1, 2008, our responsibility, as described by
professional standards, is to plan and perform our audit to obtain reascnable, but not absolute, assurance
that the financial statements are free of material misstatement and are fairly presented in accordance with
accounting principles generally accepted in the United States of America. Because of the concept of
reasonghle assurance and because we did not perform a detailed examination of all transactions, there is
a rigk that material errors, irreqularities, or illegal acts, including fraud, may sxist and not be detected by
WS,

Significant Accounting Pelicies

tanagement has the responsibility for selection and use of appropriate accounting policies,  In
accordance with the terms of our engagement letter, we will advize management aboub the
appropriateness of accounting polictes and their application. The significant accounting policies used by
Henrietta Township are described in Note 1 to the financial statements.  We noted no transaciions
enterad into by Henrietta Township during the year that were both significanl and unusual, and of which,
under professional standards, we are raquired to inform you, or transactions for which there is a tack of
authoritative guidance or consensus.

Accounting Estimates

Accounfing estimates are an integral part of the financial statements prepared by management and are
based on management's knowledge and experience about past and current events and assumptions
about future events. Certain accounting estimates are particularly sensitive because of their significance
to the financial statements and because of the possibility that fulure events affecting them may differ
sigrificantly from those expected.  The mosl sensitive estimate affecting the financial statements was the
depreciable lives of the capital assets.

Wae evaluated the lives of each of the assels to determine that they are being expensed over the proper
period of time.



Township Board
Herristta Townsghip
Fage Tweo

Significant Audit Adjustments

Far purposes of this letier, professional standards define a significant audit adjustment as a proposed
correction of the financial statements that, in our judgmant, may nok have beer detected except through
our auditing procedures. These adjustmenls may inciude thoese propesed by us but not recorded by
Henrielta Township that could potentially cause fuiure financial statements o be materially misstated,
even though we have concluged that such adjustments are not material to the current financial
statements. We noted audit adjustments that could, in our judgment, either individually or in the
aggregats, have a significant effect on the Henrietta Township's regorting process,

Disagreaments with Management

For purposes of this letter, professional standards define a diszgreement with managameant as a matter,
whether or not reselved to our satisfaction, concerning a financial accounting, reporting, or auditing matter
that could be significant te the financial statements or the auditor's report. We are pleased fo report that
no such disagreements arose during the course of our audit.

Consultations with Other Independent Accountants

In same cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a "second opinion™ on certain situations. |f a consultation involves application
of an accounting principle to Henrigtta Township's financial statements or a determination of the type of
auditor's opinion that may be expressed on those statements, our professional standards require the
cansulting accountant to check with us te delerming that the consultant has all the relevant facts, To our
knowledge, there were no such consultations with other accountants.

issues Discussed Prior to Retention of independent Auditors

We generally disclas a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as Henrietta Township's auditors. However,
these discussions ocourred in the normal course of our prefessional rslationship and our responses were
not a condition to our refention,

Difficuities Encountered in Performing the Audit

The staff at the Township were extremely helpful and cooperative during our audit.  We did not encounter
any difficulties in complating our audit.

This information is intended solely for the use of the Township board and management of Henrietta
Township and should fot be used for any other purpose.

Very truly yours,

MARKOWSK| & COMPANY CPA:
Dacember 24, 2008
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In planning and performing our audit of the financial statements of the governmental
activities, major funds, and remaining fund information of Henrietta Township as of and
for the year ended June 30, 2008, in accardance with auditing standards generally
accepted in the United States of America, we considered Henrietta Township's internal
cantrot over financial reporting (intermal control) as a basis for designing our auditing
procedures for the purpose of expressing our opinion on the financial staiements, but not
for the purpose of expressing an opinion on the effectiveness of the Governmental Unit's
internal control.

Qur consideration of internal control was for the limited pumose described in the
preceding paragraph and would not necassarily identify all deficiencies in internal control
that might be significant deficiencies or maierial weaknesses. However, as discussed
below, we dentified cerazin deficiencies in internal control that we consider to be
significant deficiencies and other deficiencies that we consider to be material
weaknesses.

A control deficlency exists when the design or operation of a control does noi allow
management ar employees, in the normal course of performing their assigned funciions,
to prevent or detect misstatements on a timely basis. A significant deficiency is a control
deficiency, or a combination of control deficiencias, thal adversely affects the entity's
ability to initiate, authorize, record, process, or report financial data refiably in
accordance with generally accepted accounting principles such that there is more than a
remote likelihcod that a misstatement of the entity's financial statements that is more
than inconsequential will not be prevented or detected by the entfity’s internal control. We
cansider the following deficiencies to be significant deficiencies in internal control.

Seqregation of Duties

Because of the limited size of Henrietta Township's accounting staff, praper segragation
of duties cannot be accomplished. This is an inherent weakneass in the internal controls
of the Township. The Township's baard needs {o continue to exercise appropriate
rmanagemeant oversight fo help compensate for the lack of staff. The only corrective
action would be to hire additional staif, which is not practical.
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Reliance on External Auditors for Certain Conirol Functions

It is considered a significant deficiency in internal contrel when a governmental entity
relies upon its exiernal auditors as part of its internal control systems. In the Township's
case, it relies on the external auditors to prepare year end financial statements reguired
by the State of Michigan.

This is considered a significant deficiency because the Township does not have staif or
an independent advisor gualified to ensure the extarnal auditor's work complies with all
required standards. To address this, the Township could either improve the staff's
knowledge base through confinuing education, or hire a CPA independent of its audit
firm to review the annual report. The Township believes that from a cost-benefit basis,
neither of these sclutions makes sense. YWe concur with this decision.

A material weakness i a significant deficiency, or a combination of significant
deficiencies, that results in more than a remote likelihood that 2 material misstatement of
the financial statements will not be prevented or detected by the enfity’s internal control.
We believe that the following deficiencies constitute material weaknesses,

Journal Eniries

Journal eniries were required during the audit to ensure the financial statement
presentation was in conformity with generally accepted accounting principles.

This communication is intended solely for the informalion and use of management,
Henrietta Township's board, and is not intended to be and should not be used by anyone
other than these specified parties.

Markowski & Company, CPA!
December 24, 2008



HENRIETTA TOWNSHIP
MEMORANDUM OF COMMENTS AND RECOMMENDATIONS
FOR THE YEAR ENDED JUNE 30, 2008

Bank Reconcitiations

During our audit we found that all bank accounts were being reconciled timely. However,
these reconciliations did not agree with the Township’s general ledger which contains
the financial records of the Township. The differsnces were immaterial, but the two
ameunts should agree. We recommend that the bank reconciliations and the general
fedger be reconciled on a monthly basis in the fulure.

Accounting Software

The Township has invested in an accounting software package and uses it to recard and
maintain its finamcial records. The Townghip uses the software for the general fund
extensively but other fund financial activitias are still being kept using a manual system,
We recommend that the accounting software be utilized o its fullest extent and start
recording all of the funds financizl information within the software.
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